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irrespective of where their headquarters are located. The
presence of all the Big Four soy processors in both North
and South America is a clear signal that they are balancing
their global presence to profit from whatever differences in
price, demand, subsidy, tax breaks, labour or 

environmental standards exist between regions. ADM calls
this a ‘totally integrated global origination, transportation
and marketing network.’ 89

Figure 4.2
Soybean feed ‘Bottleneck’ from Brazil to Europe 

(figures based on Gelder and Dros, 2002; Schnepf et al., 2001)
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European feed manufactures Cargill 20-30%, Bunge/Cereol 20-30%, 
ADM+AC Toepfer 10-20%

European soybean crushing companies 3 companies (Cargill, ADM, Bunge) = 
80% market share

Brazilian soybean crushing companies 5 companies = 60% market share 
(Cargill, ADM, Bunge/Ceval Alimentos,
Dreyfus/Coinbra), Avipal/Granóleo)

Soybean farmers in Brazil ~200,000
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